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NYS Adirondack Park Agen c y 

P.O. Box 99 

1133 NYS Rout e 86 

Ray Brook, NY 12977  

 

April 13th, 2023 

Dear Director Ric e,  

We are writ i n g to you toda y to ur ge you to rej ect Eric Stackm an’s resort pr opos al in Jay, 
New York, in the Adirondack Park. The North Country is in the midst of an affordable housing 
crisis, and employees for the vari ous season al attr act i ons in the High Pe aks Regi on (Whitefa ce, 
downt own Lake Placi d, mount ai n trai l heads and summ i t s) alread y stru ggl e to find an y housi ng in 
the are a, much less affor dabl e housi ng. Whil e Mr. Stackm an’s propos al ho lds the prom i s e of 
bringi n g se cond home o wners and inc reas ed tour i s m to Jay and the surrounding area, the reality 
is that increased property taxes and demand on a local economy which is already at its bre aki n g 
point is not what local re si dent s want or need. We strongl y oppos e the cons t ruct i on of this 



di rect or of the Housi ng Assist ance Pro gram in Essex Count y, desc ri bes th e probl em simpl y: “We 
have peopl e eligi bl e, we have mone y av ai l abl e, bu t there ar e no unit s for pe opl e to bu y.” 2 By 
cateri n g to touri s t s and th ose seeki n g to rent fo r weeks or a few mont hs, loc al resi dent s ar e 
blocked out of what litt l e housi ng ther e is. 

Unique to the Adirondac ks, there is anot her fact o r. Land is zoned diff erent l y in 
compari s on to most of the Unit ed Stat es. Becaus e the Adirondack Pa rk is prot ect ed b y the New 
York Stat e Consti t ut i on (in law), about half of th e land is owned b y the stat e, with the other half 
being priv at el y owned. Most of the land that can be devel oped (such as Mr. Stackm an’s pa rcel of 
low intens i t y d esi gnat ed land), alre ad y has be en d evel oped, maki n g the re mai ni ng land av ai l abl e 
for devel opm ent that mu ch more valuabl e. In Sep t em ber 2022, the Nort h er n Adirondack Board 
of Real t ors (which cover s Clinton, Essex, Franklin, Hamilton and Warren count i es) stated that 
housi ng af fordabi l i t y had reach ed a 33 year low. Lis ted home prices are als o increas i n g: prior to 
2020, the medi an cost of homes being sold in the Nort h Countr y h ad neve r surpas s ed $300,000. 
Now, the ave ra ge house i s sell i ng for $305,409 as of August 2022 3.  

Alongsi de the ph enom en on of decr eas ed affo rdabi l i t y, school enrol l m ent in Essex 
Count y is also shri nki ng becaus e o f a lack of hous i ng. Accordi n g to Nort h Countr y Publ i c Radi o, 
Saranac Lake ’s school dist ri ct has shrunk b y a thir d in the last two decades. Old Forge’s Town of 
Webb school dist ri ct has shrunk b y 40%. When co nsi deri ng the qu al i t y of li fe for resi dent s of the 
Adirondacks, smal l er s ch ool dist ri ct s ma y off er les s opport uni t i es. Housing (or lack the reof) can 
have a gr eat de al of impa ct s on school i ng: student perform an ce can de cr eas e dependi n g on 
mobi l i t y and housi n g qua l i t y, and new housi n g de vel opm ent s can hav e a fi nanci al impact on 
school s 4. Frequent moves and stres s ful relo cat i on can cont ri but e to poor sch ool perform an ce, 
poor attendanc e, and poo r soci al and emot i onal de vel opm ent. Lack of perm anent, affordabl e 

                                                
 
2 R us s el l, E. (2021, June 30). The Adirondack housing crisis is pricing out local families and 
workers



hous i ng for ces fami l i es to move (somet i m es frequ ent l y), potent i al l y impact i ng thei r chil dr en’s 
succes s in school. 

In ou r dedi c at ed res ear ch on this issue, from February to April of 2023 we sent a surve y 
to about 100 respondent s to the origi nal APA Publ i c Comment s form that was rele as ed in 2021, 
when Mr. Stackm an ’s de vel opm ent was first prop os ed to the publ i c. Our surve y yi el ded a 20% 
respons e rate, and of those respons es, 84% of peop l e were oppos ed to the de vel opm ent. When 
prom pt ed with the quest i on How do you think this project will affect local communities and/or 
other residents of the Adirondack Park?, on e resp ondent who wished to re mai n anon ym ous 
repl i ed, “ [S t ackm an’s de vel opm ent ] will furt her comm erci al i z e the park an d cont ri but e to 
overdevel opm ent o f wild spaces. This resort cate r s to weal t h y out- of -town ers, and will onl y 
ex acerbat e th e over crow di ng issues we ’re s eei n g throughout. This proj e ct, like most new 
devel opm ent s in the park, does not seek to support full time local resi dent s, but rather push them 
out.” This sent i m ent was repres ent at i ve of othe r re spons es and ca rri ed throu gh most other 
answers to this quest i on, with man y peopl e conc er ned that a lar ge- scal e lak e- side comm er ci al 
devel opm ent woul d disru pt the cult ure, ser eni t y, and afford abi l i t y of life in the Adirondack Pa rk.  

Another prom i nent con ce rn of surve y respondent s was the ef fect o f devel op m ent on local 
ecos ys t em s. Mr. Stackm a n’s propert y is l ocat ed withi n several signi fi cant wildl i fe habi t at s, 
incl udi ng cent ral oak-pine fores t, nort h ern swam p, and pine-nort he rn hard w ood fores t, and 
though the ori gi nal proj e ct propos al onl y su gges t s removal of 4.4 acres o f tree cov er, 5 an y 
degree o f habi t at fra gm e nt at i on coul d affe ct local wildl i fe. The fed eral End angered Spe ci es Act 
of 1973 has list ed the nor t hern long- eared bat as threat en ed, and has been o bserved in the area, 
and whil e diseas e is the main threat to long -eared bat popul at i ons, an y add i t i onal stres s ors, such 
as habi t at loss or fra gm e nt at i on due to comm erci a l devel opm ent, coul d furt her ex ace rbat e 
mort al i t y. 6 Mr. Stackm an’ s propert y is also home to meadow horset ai l, 7 and though the plant is 
list ed as threat ened und er the Endan ger ed Speci es Act, t he Act provi des no prot ect i ons for plant s 
found on privat e prop ert y. As such, ex pans i ve de vel opm ent in the are a wo ul d likel y dama ge an 
alread y fra gi l e popul at i o n of fede ral l y list ed speci es.  

We do reco gni z e that Mr. Stackm an’s propos al is for privat e land th at he purchas ed 
nearl y 20 years ago, and the Adirondack Pa rk Act desi gnat es privat e land u se to be deci ded b y 

                                                
5 Craig, G. (2022, October 6). Developer is confident in proposed Jay resort. Adirondack 
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https://www.fws.gov/species/northern-long-eared-bat-myotis-septentrionalis


t he owner acco rdi ng to APA standards, and fo r the divers i fi cat i on of the Par k’s econom y; 
however, when the d evel oper choos es to prio ri t i z e lux ur y am eni t i es and ina cces s i bl e pric e point s 
over the wishes of lo cal s, and over the “Forever Wild” mission of the Adirondack Park, 
approvi n g such a proj ect coul d set a pre ced ent for the furt her d evel opm ent of the park, and the 
dangerous pri ci ng-out of full time park resi dent s. In the words of Adirond ac k Park resi dent and 
surve y respond ent Olivia, “ The Adirond ack Park deserves p rot ect i on espe c i al l y from unw ant ed 
comm erci al i z at i on such as this propos ed devel opm ent. The majes t i c mount a i ns, roari n g rivers, 
fert i l
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educat i on on the APA permi t t i ng proces s via lo cal newspape rs, comm on spaces, and so ci al 
medi a.  

Budget Item  Cost  

Space Rent al  $300 

Catering  $100 

Publi ci z i ng Event (Fliers, Ads, etc) $100 

 Total = $500  

 


