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COMMITTEE ON ACADEMIC STANDING OPERATING GUIDELINES 
Revised Fall 2024 (9/23/2024) 
 
I. COMMITTEE STRUCTURE 
 

A. Purpose of the Committee: "To formulate and administer policy relating to the academic 
status of students including matters concerning probation, honors, requirements for graduation, 
acceleration, and leave of absence; to determine the academic status of each student on the 
basis of the record, reports of instructors, the opinion of the faculty in the major and any other 
relevant data; and to give any instructions and advice which seem necessary or advisable" 
(Faculty Handbook). 
 
(Comment: the primary functions of the CAS are to interpret and apply—"administer"— 
established academic policies. On various occasions, however, the Committee also "formulates" 
academic policies, either for its own internal operations or to propose to the Faculty as a voting 
issue. In the past, for example, the CAS has made proposals regarding honors and probation 
criteria, plus/minus grading, the handling of "incomplete" grades, minimal standards for 
continuation, and deadlines for adding, dropping, and withdrawing from courses.) 
Membership: (revised 5/12) Membership: Three faculty members, at least one tenured and 
none of whom may be a member of the CAFR, appointed to serve three-year terms, one of whom 
chairs the committee; the Associate Dean of the Faculty (student academic affairs) and/or their 
designated representative; the Registrar and/or their designated representative; and two students 



 2 

the results to the Committee upon request (e.g., routine medical or personal leaves, 
reclassifications, ordinary drop/adds and W requests, off
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may be allowed only if there is strong evidence of understandable student confusion over the drop/add 
process, or some other serious delay beyond the student's control. Usually, however, the CAS allows a W 
instead of a drop. 
 
(Comment: the possibility that the student may incur an overload fee
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The CAS may also entertain a late withdrawal from a course, with strong support from the instructor(s), 
if the student was experiencing severe emotional or medical distress which significantly delayed or 
confused the student's ability to exercise responsibility. The receipt of information regarding the 
student’s standing or performance in the course after the withdrawal deadline is rarely considered 
sufficient cause for a late withdrawal. CAS is more lenient when instructors do not provide graded 
feedback until after the W deadline. 

 
5) Course Overloads and Underloads: a course schedule overload (over 18 semester hours, to a 
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B. Grades and Grading (Revised and Approved by CAS March 2024) 
 
1) Late Change in Grading Option: after the two-week deadline for changing from grade to S/U 
or S/U to a grade, the CAS will not approve a change unless there is documentary evidence 
of the student's confusion in making
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evaluated by the Office of Academic Advising and the CAS in conjunction with other campus 
offices, which may include Student Academic Services, Health Services, Residential Life, the 
Dean of Students’ Office, and the Counseling Center. The application requires students to 
include an academic plan and provide supporting medical documentation. As a demonstration 
of enacting their academic plan, students must also be registered for the courses that they 
intend to take before submitting their application. 
 
Supporting Medical Documentation: When applying to return for a medical leave, the College 
requires a letter of support from a licensed clinician/physician to make recommendations about 
a student’s ability to return to college and be successful. The letter of support must be on office 
letterhead from a licensed clinician/physician who has treated the student for the symptoms 
that led to their medical leave. The provider may not be related to the student or their family. 
The letter must be originated, signed and dated from a licensed mental health or medical 
provider such as the following: 
 

• Physician (MD) 
• Nurse Practitioner (NP) 
• Physician Assistant (PA) 
• Psychologist (PhD or Psy.D.) 
• Social Worker (LMSW, LCSW) 
• Licensed Marriage and Family Therapist (LMFT) 
• Licensed Mental Health Clinician (LMHC) 

 
2) Personal Leaves: A student may take a personal leave if they wish. Students who take a 
personal leave after the drop deadline are assigned a grade of L for all of the courses on their 
transcript for that semester, unless a course grade has been recorded by the Registrar’s Office. The 
deadline to take a personal leave aligns with the last day of course withdrawals in accordance with 
the academic calendar. Students who wish to take a personal leave after the deadline must submit 
a petition to the CAS. Students may also request a personal leave for full-time study at institutions 
that are not available through Skidmore’s established portfolio of approved domestic off-campus 
study programs (i.e., Washington Semester, Semester in Environmental Science at Woods Hole, 
etc.). 
 
The ADOF or their designated representative approves routine requests for a personal leave on 
behalf of the CAS. 
 
With some restrictions, students may transfer up to eighteen credits per semester from one or 
more accredited institutions while on leave. Except in the special circumstance of international 
students taking courses from institutions located in their home country, students on leave 
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4) Fall Term First-Year Leaves: First-year students who take a leave of absence during their first fall term 
at Skidmore need the FYE Director’s signature on their application for a leave of absence. 
 
5) Effective Dates for All Leaves of Absence: In keeping with federal policy, the effective date 
of a leave is when the “student begins the 
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CAS to grant such an exception. Students should consult with OCSE prior to petitioning to discuss 
the strength of their petition. Students submit the following to OCSE: 
 

• Student Transcript: Strong petitions are based on an academic record that 
demonstrates either a preponderance of work in the B- range from one semester to the 
next across various disciplines or an upward trajectory from one semester to the next. CAS 
understands that one poor semester early in the first year on campus can have a 
tremendous impact on a student’s cumulative GPA. Special attention will be paid to the 
cumulative GPA in the major. 
• Personal Statement: Students submit one
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academic record but not as a substitute for solid 
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5) Limit to Number of Semesters Abroad with Same Program Provider 
Students may not participate in programs offered by the same non-Skidmore program provider 
for more than two semesters. For example, a student is not allowed to participate in three 
semester-long IFSA programs during their time at Skidmore. Students who participate in 
Skidmore programs are not limited to the number of semesters they may participate in any 
Skidmore program. Note: Skidmore’s First-Year Experience in London is a Skidmore program and 
does not count toward the number of provider programs a student may pursue. 

6) Students who Choose to Study Off-Campus without OCSE Approval 
Skidmore will not accept any credit for semester- or year-long off-
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2) Course Substitutions: 
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The CAS is particularly concerned about students who fail their Scribner Seminar. The academic 
record and rationale of students in this situation will be carefully considered by the CAS during 
Academic Review for evidence that the student can improve his or her standing with another 
semester of study. 

Students may petition the CAS to delay fulfillment of an all-College requirement. Routine petitions 
are approved by the Office of Academic Advising. Petitions should be presented one semester 
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reviewed by the CAS except in the case of juniors and seniors who have not achieved a 2.000 GPA 
in the major. In such cases, the student may petition to change his or her major prior to review. 
Petitions are granted by the CAS based on the student’s academic rationale, prior history in the 
new major, and the feasibility of degree completion. Students who meet minimal standards for 
continuation upon changing majors will not be reviewed further by the CAS. Students who 
decline to change their major will be reviewed by the CAS. 

The CAS has three options when a student has not met minimal standards: 
a) The student may be disqualified from continuing studies at Skidmore. All cases are 
reviewed, first, according to the “minimum standards for continuation” established by the 
Faculty. Any departures from these criteria are made on a case-by-case basis taking into 
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Summer (or January) academic work completed at Skidmore or elsewhere will not alter a waiver or 
probation student’s academic standing or their eligibility for extra- or co- curricular activities the following 
semester (e.g., eligibility for participation in athletics, Student Government, etc.). 

 
2) Social Integrity Information and Academic Review (Approved by CAS 12/03) 
As of the 2004 January Academic Review meeting, and at CAS's discretion, information about 
students' social integrity records at the College may be incorporated into the Committee's 
deliberations. Social integrity information may help guide CAS decision-making in regards to the 
granting of Waivers of Minimum Standards to students by shedding light on the advisability and 
feasibility of such decisions as well as the students' potential for academic success. Prior to 
Academic Review, the ADOF will solicit social integrity and other information from academic 
advisors; Deans and/or Associate Deans in Admissions, Student Affairs, or Academic Affairs; staff 
in Student Academic Services; Campus Life; Athletics; and Residential Life for each student 
undergoing review. Social integrity and other information provided by these offices and 
individuals will be considered in the context of the student's overall academic and social profile at 
the College. 
 
In all DQ considerations, the CAS is much more concerned about the quality of the transcript 
record than about small shortages of earned semester hours. The CAS gives special consideration 
to first-semester, first-year students, and in most cases gives them a one-term waiver or requires 
them to take a leave for a semester followed by a one-term waiver rather than disqualify them. 
Effective June 2004, CAS decided that first-year students enrolled in Skidmore's London Program 
will be required to meet the same first semester minimal standards as first-year students. 
2) Academic Integrity Information and Academic Review (Approved by CAS 1/26/06) 
CAS includes academic integrity violation information in Academic Review sessions. 
 
L. Readmission 
 
Application for readmission to the College is made through the Office of Academic Advising. The 
more routine readmissions (for example, students who wish to return after previously 
withdrawing from Skidmore for personal, academic, or professional reasons; students who were 
administratively withdrawn after exceeding the maximum number of consecutive terms on leave)
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M. Academic Eligibility Standards for Skidmore Student Athletes (Athletic Council 



 20 

students, to protect the personal and pedagogical rights of the instructor, or to protect the 
personal or academic well-being of an individual student. 
 
If a very serious case needing immediate intervention arises, College officials may draw on policy 
and procedure already outlined in the Student Handbook, which states that “the College has the 
right and obligation to act upon conduct not in accord with the informing principles of the Honor 
Code or codes of conduct. Violations of the Skidmore Honor Code and code of conduct include 
obstruction or disruption of teaching or other educational activities on the College campus or 
other property used for educational purposes.” If the instructor confronts an issue requiring swift 
attention, they should consult immediately with the department chair or program director and 
the ADOF, who may recommend to the Dean of Student Affairs that the student withdraw from, 
or be withdrawn from, the class. The Director of Campus Safety may be asked in these situations 
to interview the student and others who may have witnessed the disruptive behavior. The 
Director of Campus Safety also has the authority to intervene immediately in any seriously 
disruptive situation. If the student's withdrawal from the class is the only viable course of action, 
the student may be allowed to withdraw immediately with a grade of W or WF or be required to 
do so by the Dean of Student Affairs. 

2) Definitions of Disruptive Classroom Behavior: 
a) The student routinely or periodically exhibits language or behavior that makes it difficult for 
instructional activities to continue. 
 
b) The student on one or more occasions exhibits language or behavior of such a disturbing, 
disrespectful, or threatening nature as to make the student's return to class untenable. 

3) Procedures 
a) Whenever the situation allows, the College will try to resolve behavioral conflicts through a 
deliberative process. Thus, in cases of disruptive behavior not requiring immediate intervention 
from 
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acceptable (and unacceptable) classroom behavior. The Dean will also indicate in the same letter 
their recommendation in the event there is a recurrence of unacceptable behavior (for example, 
immediate withdrawal from the course). Copies of this letter will go to the instructor and the 
department chair. 

c) If an involuntary withdrawal seems necessary, the decision-
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A program instructor or staff member who believes that a student’s behavior fits into any of the 
above categories should follow as closely as possible the procedures described in 3) above. If 
efforts by the program instructor or staff member to persuade the student to cease the behavior 
are unavailing, then they should consult with the Director of OCSE immediately. The Director of 
OCSE will consult with the Associate Dean of the Faculty and the Office of Student Conduct as 
necessary. Possible repercussions for disruptive behavior include, but are not limited to, a written 
warning and, if the incident is egregious enough, removal from the course or the program. 
These protocols pertain to all off-campus study, whether a Skidmore or non-Skidmore program, a 
semester-long or
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2. Procedures 
(a) Leaves of Absence 
First-year students may apply to take a leave of absence for one or two semesters. Leaves for one 
semester are not automatically granted. Applications for a one-semester leave during the student’s first 
term should describe the student’s academic progress and challenges during their first semester and 
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P. Other CAS Decisions: 
The CAS may make other decisions, as appropriate, on questions relating to academic standing and 
standards and may initiate proposals on these issues with the Faculty. 
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APPENDIX ONE 
Off-Campus Study GPA Requirement: History (June 2023) 
In fall of 2016, the Director of OCSE proposed that the GPA requirement for off- campus study be 
reduced. The proposal called for a new eligibility requirement of a minimum cumulative GPA of 
2.750; students with cumulative GPAs between 2.749 and 2.500 would be allowed to petition the 
CAS for an exception to the policy. CAS and CEPP approved this policy in November 2016. 
OCSE’s proposal included the following rationale (taken from the proposal 2016 to CAS): 
The original requirement of a minimum 3.000 cumulative GPA was put into place in 1991 
based on rationales that are no longer valid given the shift in Skidmore’s goals around 
international education and intercultural learning. Since that time, Skidmore has moved from 
viewing study abroad as a privilege to valuing off-campus study as an integral part of students’ 
education at Skidmore. The former GPA requirement can now be seen as a barrier to access 
to this vital educational opportunity and was reviewed and revised with this in mind. 
Specifically, the following shifts in rationales were considered carefully when determining the 
eligibility threshold for off-campus study: 

• Our 3.000 GPA requirement no longer aligns with accepted eligibility requirements in the 
field of international education or at our peer and aspirant schools. The large majority of 
our peer and aspirant schools require 2.750 or lower. In addition, strong programs that 
Skidmore has supported for years have reconsidered the need for a 3.000 and have 
moved to 2.750 or 2.500 as their eligibility threshold. They have done so in response to 
national conversations regarding GPA as a barrier to access for students from 
underrepresented groups. Therefore, a lower GPA no longer prohibits students from 
finding available programs. 
• It remains true that a large majority of Skidmore students have a cumulative GPA of 3.000 
or above (~82%). However, Skidmore has embraced the philosophy that international and 
intercultural education are vital to our students’ education. The fact that the majority of 
students have a 3.000 or above does not justify limiting access to this opportunity to those 
with a GPA below 3.000. From 2011 to 2016, the CAS ha
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APPENDIX TWO 
CAS Report on Academic Honors and Social Integrity Violations (CAS April, 2008) 
Introduction 
At the end of the academic year 2006-2007, a question arose as to whether a social integrity 
violation should prevent a student who has otherwise qualified for academic honors at 
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APPENDIX THREE 
THE ROLE OF THE FACULTY IN RECOMMENDING STUDENTS FOR SKIDMORE DEGREES (Vetted 
by CAS/CEPP in April 2010. Approved by the Faculty at the April 30, 2010 Faculty Meeting) 

Introduction 
At the close of every academic year, at a special faculty meeting in May, the faculty routinely 
assembles to recommend (by vote) that the Board of Trustees approve the list of students 
qualified to receive their Skidmore degrees.8 On a few occasions in the recent past, the faculty 
has debated the question of whether integrity infractions of a social (not academic) nature should 
preclude the awarding of honors, or, indeed, if sufficiently serious, the awarding of the degree 
itself. The Committee on Academic Standing (CAS) addressed itself to the question of honors for 
students who had committed social integrity violations and presented to the faculty at the May 
2008 meeting their carefully considered conclusion that CAS “should not, and therefore will not, 
screen the list of students eligible for academic honors for social integrity violations in the way it 
does for academic integrity violations” (The “CAS Report on Academic Honors and Social Integrity 
Violations,” 14 May 2008). The CAS report did not, however, settle the question of whether 
integrity violations should be considered in the faculty vote to recommend qualified students for 
degrees or, indeed, the meaning and importance of the faculty vote in that process. 
This document attempts to clarify the role of the faculty in recommending students for their 
degrees, offers a series of resolutions for faculty conversation and endorsement, and points to 
the institutional process for determining matters that extend beyond the purview of Academic 
Affairs. 

Be it resolved that 
• the Faculty vote regarding the degree list is related specifically to the affirmation that the 
students on this list have met all academic requirements for the awarding of the degree. No 
asterisks should appear if the student has met all academic requirements. 
• the documents generated for the Faculty Meeting therefore include a footnote as follows: 
The names on the list represent those students who have completed or are expected to 
complete by August 31 all the academic requirements for the Bachelor of Arts or Bachelor of 
Science degrees; names of students who are not expected to complete their academic 
requirements until August 31 are marked with an asterisk. Students who have not met all other 
requirements (including financial, academic integrity, and social integrity obligations) may 
have the diploma withheld. 
• the students’ names appear in the Commencement Bulletin in the same manner as they do in 
the documents for the Faculty Meeting, and that the Commencement Bulletin include 

 =7< an
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corrections before the final publication of the Commencement Bulletin. No copy is sent to the 
printer until after the vote has been completed. The faculty, therefore, carries out a powerful 
symbolic and practical function in affirming the academic qualifications of the students proposed 
for Skidmore degrees. 

Should the faculty also be satisfied that the students whose degrees they are recommending are 
in good standing with the College as regards financial and integrity matters? While it is indeed 
the business of the faculty to be assured that any academic integrity matters have been 
satisfactorily resolved, the question of financial and social integrity is more complex. The matter 
of finances (whether debts owing to the College have been discharged) has typically been a 
private transaction between the student and the Office of Financial Affairs. Social integrity issues 
are even more complex because faculty members are unlikely to be in possession of all the facts 
necessary to make an informed and responsible judgment; moreover, in some cases, a necessary 
investigation has not been completed by the time of the faculty vote. 

 
Nevertheless, it is reasonable for faculty members to seek assurances that, even if they 
themselves are not able to make a judgment about the good social standing of graduating 
seniors, a process is in place to preserve the integrity of the institution and the integrity of the 
Skidmore degree. Naturally, we are most concerned about incidents that occur close to 
graduation, incidents that might require resolution in the courts as well as in the proceedings of 
our Skidmore Judicial System. In the Student Handbook, you will find the Honor Code, the Student 
Code of Conduct, and the process to be followed in disciplinary matters even up to dismissal from 
the College (Skidmore Judicial System) at the following link. 

 
Implementation 
After the faculty vote in December of any given year, students who meet all requirements once 
final fall grades have been processed will have diplomas and transcripts awarded reflecting a 
January 31 date. (We are awaiting final Board of Trustees approval for this additional conferral 
date). Any January candidate who fails to meet academic requirements will be reclassified to the 
most appropriate next graduation period. 

 
Following the faculty vote in May of any given year, students without an asterisk next to their 
names will be considered as having completed all academic requirements for the Skidmore 
degree, and the Registrar’s Office will process diplomas and final transcripts with a conferral date 
of May of that year. For students on the May list who are expected to complete academic 
requirements in August of the same year, an asterisk is placed next to the name to denote the 
anticipated August completion date. If students indeed fulfill their academic requirements by 
August 31, the Registrar’s Office will process diplomas and final transcripts for those students 
with the August 31 st date.



 31 

Process for Discussion of this Resolution 
• DOF/VPAA Staff 
• President's Cabinet 
• CEPP 
• CAS 
• Student Affairs sub-committee of IPPC 
• Review by 


