
Fall 2022 Committee of Committees Meeting Report 
12/13/2022 12-1:30pm 

 

Present: FEC members Xiaoshuo Hou (chair), Jason Ohlberg (scribe), Oscar Perez Hernandez 
(scribe), and Dominique Vuvan (scribe) along with representatives from ATC, PC, IPPC, CEPP, 



● IPPC reported that turnover in staffing in the President’s office impacted the committee’s 
ability to get minutes onto the IPPC website quickly 

● Interaction with administration has been good; discussed President Connor’s 
enthusiasm over having IPPC as a means of working through ideas  

● Expressed that the emails IPPC receives prior to the whole faculty or campus don’t 
always provide enough time for offering feedback  

 
CAFR: 

● CAFR meets weekly as needed and has heard 3 informal inquiries this semester  
● Worked closely with ATC, PC, CLTL on anti-bias training 
● CAFR has consulted with Kim Fredrick, DOF and other committees (CEPP, PC, ATC) to 

staff the HHMI working Group 
○ Focusing on inclusive and equitable teaching and learning  

● The committee reports positive relationships with DOF & Associate DOFs 
● Work with DOF on language surrounding the intent of the “Teaching Professor” rank is 

on hold due to the collective bargaining process 
○ It is still on CAFR’s long-term agenda

�”



● Asked committees that are mandated to have student membership if they ever received 
student members.  

○ There has been a miscommunication with SGA 
 
FDC: 

● FDC reported good working relationships with the DOF/VPAA 
● Everything proceeding according to normal operations: 

○ Roth distinguished service awards 
○ Faculty development grants



● Continuing to work on National Assessment of Collegiate Campus Climates (NACCC) 
survey; students and staff survey were completed; faculty survey will be conducted in 
the spring 

● CIGU has been working on the campus name system, ensuring that the names 
students, faculty, and staff choose are used throughout the various IT systems on 
campus  

● Working on DEI/Accessibility policy on new buildings and renovations in regard to the 
campus Master Plan 

● CIGU reports good working relations within the committee as well as with administration 
 
CEPP: 

● CEPP has been working on the academic calendar; specifically, regarding a potential 
remote teaching mandate for the Thanksgiving break  

○ Working on a full-week break, but that still has several roadblocks 
● 7-year planning cycle to work on supporting faculty and staff in planning their vacation 



● Worked with President Conner and ATC on populating the faculty representatives on two 
VP Search Committees – VP for Finance and Administration and VP for Admissions and 
Financial Aid 

● Coordinated the nomination process for the Working Group on Inclusive and Accessible 
Teaching and Learning funded by the HHMI grant 

● Co-facilitated and coordinated committee chairs’ meetings with the three DOF/VPAA 
finalists and FEC chair 



● What relationship will NTT faculty have in the governing process? Many NTT faculty 
have voiced concern over wanting to contribute to meaningful service work 

○ This will be subject to whatever happens in the collective bargaining process 
● The idea of a credit system was raised; recognizing committee work and service that 

isn’t currently acknowledged for service 
○ This idea raised some concern over how a credit-based system would bring 

challenges of how credits are determined/assigned and how that relates to 
course releases granted to some service work 

● Discussed the potential for how serving as a replacement on a committee (volunteering) 
might count towards the faculty member’s next service cycle 

● While discussing reducing members on existing committees, the point was raised that 
the benefit of having more members on a committee is having various perspectives and 
sharing institutional knowledge to a larger number of faculty 

○ In response, it was stated that efficiency of committee work could potentially shift 
service burden to work that matters and has larger impact 

● Concern was raised over the increasing pressure on faculty at the Associate level to 
bear the brunt of the service load 

○ Consideration for how pre-tenure and senior faculty contribute to service work is 
important to the discussion 

○ This was echoed in how we currently elect faculty; Associate Professors 
disproportionately win these elections  

○ Some Full Professors have disengaged from service. Conversations are needed 
on how to re-


