Faculty Executive Committee Meeting Minutes
Nov. 8, 2021 10:30afh1:30am

Present: Xiaoshuo Hou (scribdpason Ohlber{chair) Oscar Pere#lernandezCasey Schofield

l. Approved Minutes from 11/1/21 with some revisions
Il. Update onFEC’s Operating Code

e DOF supports deletingl. H. in the Operating Code on offegran information session
on Skidmore’s faculty governance system in new faculty orientation

e DOF suggestedICTL asan appropriate place to work towards an information session for
people comingrito the pool

e Discussedddinginformation on the governance systentite call for preference sheets
lll. Update on Faculty Compensation Study Working Group

e There is a robust pool of nominations; FEC chair will reach out to the nominees to see if
theyaccept their nominations and populate the ballot and vote from there

e A Qualtrics survey form has been created to streamline the process

IV. IdealLab reached out to FEC about their upcoming search for its inadgacabr that will
reply on a diverse representation of faculty on its search committee; FEC did not sseesy is
with their proposed plan

V. Discussed &aculty member’s concerns ovére increasing demands of service from faculty
with new initiatives (e.g. with the recent cdibr forming two working groupfrom the
administration and the anticipated shrinking size of faculigd how the increasing workload
makes it more difficult foother importantommittees and working groups outside of the
governance structure to recruit and retain figcul



