Faculty Meeting
November 7, 2014

MOTION

The Faculty Executive Committee proposes that attached “FFACULTY GOVERNANCE
STRUCTURE” [Attachment 1] replace the existing Part Tw&ection Il, F in the Faculty
Handbook and that subsections F, 16 and felizlabeled as G and H, respectively.

If approved, “1. The Service Cycle” wijo into effect beginning September 2016.

Also, if approved, “The Seice Cycle” shall be ree



Attachment |

F. FACULTY GOVERNANCE STRUCTURE
1. THE SERVICE CYCLE

Skidmore faculty is expected to participatehie faculty governance committees whose functions

are the ultimate responsibility of the faculfye., tenure, promotion, curriculum, academic
standards, and academic freedom). These committees of the faculty are currently listed in Part
Two, Section Il F 1-16. The Service Cycle establksheotation structure primarily for service on
these committees and on thHePIC. For all-college committees, ad hoc committees, working
groups, task forces, or student government committees, the Faculty Executive Committee will
appoint faculty from the ad hoc pool accordinghir preference. The ad hoc pool is constituted

by faculty who are in their service cycle but not serving on a committee and by junior faculty in
their second or third year.

The cycle establishes a college-wide seven-yetion cycle for faculty governance service.
Faculty will rotate in and out of service bdsen a governance service cycle that reflects their
individual sabbatical cycles: tregyears in, four years out. Eafatulty member can choose any
three consecutive years of his/her sabbatical cydenee (i.e., years 1-268 2-3-4 or 3-4-5 or 4-
5-6). This gives maximum freedota the faculty in determining the time of their service while
maintaining a key advantage of the cyclentmuity of service on our core committees.

One year of faculty governancencmittee service will be expectébm untenured tenure-track
faculty in either their second or third year. lwstance, untenured tenumack faculty may serve

on ad hoc committees, task forces, or working groups, or as replacements for short-term committee
vacancies. This experience will introduce thenfaculty committee worland will provide an
opportunity to forge relations witieir new colleagues. Juni@adulty will then come up for their

first full three-year service cycle iregrs 5-6-7 or 6-7-8 of-8-9 or 8-9-10.



2. FACULTY GOVERNANCE COMMITTEES
a. FACULTY EXECUTIVE COMMITTEE (FEC) — Elected

Function: To act as the primyaconduit of information and ideainto and out of the Faculty
concerning all-College issues gmalicies; to overseatulty governance and faculty participation
in all-College governance; amal act as Faculty Observeskthe Board of Trustees.

FEC fosters communication within the Facultya \both reports to the Faculty Meeting and
organization of other faculty siiussion meetings and forumahout all-College issues and
policies. The Chair of FEC shall sit on IPPCoirder to strengthen oamunication between the

two committees. FEC, together with IPPC a@AS is responsible for the proper constitution of
all-College committees and subcommittees.

FEC is responsible for coordinating facultpmmittee work and for furthering democratic
representation and committee efficiency. FEC spoasible for ensuring the proper constitution

of faculty committees: golicits nominations for, conductseetions for, and makes appointments

to faculty and all-College committees; it prowsdadvice and oversight giocedures regarding

faculty appointments to search committees foi@eadministrative positions; and it maintains a

list of all faculty members oall committees. In @dition, FEC reviews operating codes of all
faculty committees and maintains files of annt@mmittee reports, and FEC is responsible for
ensuring that the text of the Faculty Handbook appears and remains precisely as approved by the
Faculty.

FEC convenes the Committee of Committees (casimy faculty members of FEC, IPPC, CAPT,
CAFR, CEPP, Curriculum Committee, FDC, amy &urrent ad hoc committees whose presence
FEC believes would be helpful to the Committeeleast twice a year to assess the interactions
among member committees and between thedhthe Administration, and to discuss ongoing
issues and any problems in committee operation€. iIEEhen required to inform the Faculty at
large of the issues raiség the Committee of Committees.

Finally, FEC observes the on-campus meetings@Btbard of Trustees, at the invitation of the
Board, and reports its observations in writinghe Faculty. (In addition, CAPT, CAFR, and the
Chair of CEPP meet annually with the Acade#ifairs Committee of the Board of Trustees.)



trustee-faculty committee is held during each acaclgear. Revisions to some parts of Part One
(Faculty Rights and Responsibilities) of tRaculty Handbook are remived by CAPT for its
recommendations prior to a faculty vote.

Membership: Six faculty members with tenure, efnom a different department chosen from the
ranks of Professor and Associate Professor, nbnéom is on the Tenure Review Board, CAFR

or FAB, elected to serve three-year terms. Meralof CAPT may not pacipate in the tenure or
promotion cases of candidates in their own departments; replacements for such cases will be
selected from recent members of CAPT andTtheure Review Board (or its predecessor, the
CAPT Review Committee). The first eligible facuityember will be chosen from a list beginning

with the most recent past members of the nagnedps (eligible replacememust have reviewed

at least one case).

A member who has served a full three-year term is eligible for re-election after being out of office
for two years; members who complete an unexpieech or serve an interim term in place of a
regularly elected member on leave are immediagégible for re-eletton provided the service
does not exceed one calendar year.

c. COMMITTEE ON EDUCATIONAL POLICIESAND PLANNING (CEPP) — Elected

Function: To recommend to the Faculty and Awistration short- andohg-range educational
plans for the College and thusibstrumental in clarifying, ipproving and changing major policies

and educational procedurés evaluate Skidmore's present practices and goals. The Chair of CEPP
shall sit on IPPC. CEPP meets annually, and whamesecessary in the it of its functions,

with the appropriate faculty committee and/ordp@ropriate committee of the Board of Trustees.

Membership: Six faculty members, two of evh must be tenured, each from a different
department, elected to serve thyeay terms; the Dean of thadulty/Vice President for Academic
Affairs or his/her designatedpeesentative; the Dean of Studeand Vice President for Student
Affairs or his/her designatedpeesentative; and two studenttested by SGA. CEPP may appoint
such subcommittees from among its members or frenCollege communitgt large as it deems
helpful to facilitate its work.

d. COMMITTEE ON ACADEMIC FREEDOM ANDRIGHTS (CAFR) — Elected

Function: To serve as guardian of the acaderasdom and rights of all members of the academic
community; to receive inquiries and complaintsicerning academic freedom and rights and to
consider formal charges of violations of acadefreedom and rights from any faculty member,
student, administrator, trustee from CAPT; to advise and rka appropriate recommendations
to the President. The Operating Procedure€AFR are available fra any member of the
Committee. CAFR meets annuallyndawhenever necessary in thersuit of its functions, with
the appropriate committee of the Board of Tees. Revisions to Part One of the Faculty
Handbook, Articles 1-XI, XIV-XVI, and XVIII are reiewed by CAFR for its recommendations
prior to a faculty vote.



Membership: Five members of the Faculty, noneledm is on CAPT, th&enure Review Board,
CAS, or FAB, at least two of whom are untenuagédhe time of their election and two tenured,
each to serve a threegreterm and each from a differed¢partment; and no more than six
students, selected by SGA.

A member who has served a full three-year term is eligible for re-election after being out of office
for two years; members who complete an unexpieech or serve an interim term in place of a
regularly elected member on leave are immediatkdyble for re-electia provided their service

did not exceed one calendar year.

e. CURRICULUM COMMITTEE — Elected

Function: To act for the Faculiy reviewing curricular matteigcluding those which implement

educational policy concerning dllellege requirements; to gaaée recommendations concerning
immediate and long-range curricutaatters; to make recommendasus to the Faculty concerning

other curricular matters brought beforéytfaculty, students, and the Administration.

Membership: Six faculty members, each from #fedent department, deast two of whom are
tenured, elected to serve three-year termsDiwn of the Faculty/Viceresident for Academic
Affairs or his/her designatetepresentative; and two studersislected by SGA. Non-voting
members of the committee are the Registrar aad\#sociate Dean of éhFaculty for Academic
Policy and Advising.

f. FACULTY DEVELOPMENT COMMITTEE (FDC) — Elected

Function: To advise the Dean of the Faculigd/President for Academic Affairs on faculty
development policies; to initiate ideas for fligigrowth and improvement, including programs to
support both scholarly and professional activity tr@improvement of teaching; to allocate such
research funds as the Dean of the Faculty/ViesiBent for Academic Affairs shall designate for
committee decision; to represent the Facultytlom award of pre-tenure paid research and
sabbatical leaves and to maleeammendations on such leaves to the Dean of the Faculty/Vice
President for Academic Affairs; and to eel the annual Edwin Moseley Faculty Research



Membership: Three tenured faculty members, eaatted to serve a three-year term, at least one
of whom has previously serveth CAPT. All members of the Bahumust have been tenured for
at least two years. No two members may be ftoensame department. Faculty currently serving
on CAPT, CAFR or FAB are not eligible. No meenlof the Tenure Review Board may sit for the
review of a candidate in his/her departmentCR#ill provide replacements for such reviews as
needed.

h. TENURE APPEAL COMMITTEE
Function: To review a negative tenure recommaadaat the request of the Tenure Review Board.

Membership: The six members of CAPT plusttimee members of the Tenure Review Board. No
member of the Tenure Appeal Committee mayfaitthe review of a candidate in his/her
department. FEC will provide replacements for such reviews as needed.

i. PERICLEAN HONORS FORUM COUNCIL- Elected

Function: The ongoing responsibilities of the Blean Honors Forumdtincil include reviewing
applications for membership and inducting newrrhers, monitoring the eligibility standards for
current members, planning and sponsoring avadend co-curricular events, developing a
sufficient number of courses and co-curriculagres for inclusion among the "honors" resources,
communicating with the wider community of sands and faculty regarding Forum opportunities
and the achievements of honorsidaother) students, and assessing the effectiveness of the
Periclean Honors Forum in achieving its goalsnéally the Periclean Honors Forum Council will
constitute the Periclean Scholar Award Subv@ottee as follows: two students, one faculty
member chosen from among the Periclean Honors Forum Council members, and three faculty
members chosen in consultatioetween the Periclean Honors Forum Council and FEC. The four
faculty members of the Periclean Scholar Awaub-Committee shall elea Chair from their
membership.

Membership: Four faculty, three elected for &gear terms and one who chairs the Council and
serves as Director of the Rdaan Honors Forum for a four-yeterm; the Associate Dean of
Student Affairs and Director of @G#pus Life; the Director of thEirst-Year Experience; and three
students appointed from members of the Forum.

j. MASTER OF ARTS IN LIBERALSTUDIES COMMITTEE (MALSC) — Elected

Function: To participate in all aspects of thestéa of Arts in LiberbStudies (MALS) Program

by determining academic policies and procedures, admitting and dismissing students, approving
core seminars, approving degree plans and firgect proposals, nking recommendations for
degrees, and recommending faculty selectiongisa on all matters of administrative policy and

to assist in the further direction of the program.

Membership: Four faculty members, each reprasgrone of the four Divisions of Disciplines
(see Part Two, preamble) elected to serve theae-terms, and one library faculty member,



appointed in consultation witlhe Director of the MALS Programnd the College Librarian, to
serve a three-year term; the Dean of SpecialrBrog; the Dean of the Faculty/Vice President for
Academic Affairs or his/her designee; and Bheector and Academiédvisor of the MALS
Program.

k. ATHLETIC COUNCIL — Elected

Function: To provide oversight and support tbe athletic, fithessphysical activity, and
recreation programs on campus; to advise the é&tudents and Vice President for Student
Affairs in articulating and espousing the vision &thletics, fithess antkecreation at Skidmore
and to recommend policies regarding these prograamsork in conjunction with the President,
the Dean of Students and Vice President for Student Affairs, the Dean of the Faculty/Vice
President for Academic Affairs, the AthleticrBetor, the Student Athletic Advisory Committee
(SAAC), and Advancement to assure produclinks between athletic and academic programs;
to evaluate the teaching of physical activity instous and to review the physical activity program;
and to assist in other matter¢ateng to athletics, fitness, physil activity, andecreation, as may
be brought to the Council’s attgon by the Athletic Diector or by any otlranember or group of
the College community.

Membership: Three faculty members, each fronffamdint department, elected to serve three year
terms; two students, one selected by SGA @mgl representative from SAAC; the Dean of the
Faculty/Vice President for Academic Affairs lnis/her designee; the Dean of Students and Vice
President for Student Affairs or his/her desgnthe National Collegiate Athletic Association
Faculty Athletics Representative ex-Officivofing); the Senior Woman Administrator (non-
voting); and the Athleti®irector (non-voting).

l. COMMITTEE ON ACADEMIC STANDING (CAS) — Appointed

Function: To formulate and administer policy telg to the academic status of students including
matters concerning probation, honors, requests for graduation, acceleration, and leave of
absence; to determine the academic status of stadent on the basis of the record, reports of
instructors, the opinion of thedulty in the major and any otheslevant data; and to give any
instructions and advice whicleem necessary or advisable.

Membership: Three faculty members, at leasttenared and none of whom may be a member of
CAFR, appointed to serve three-year terms; thgo8iate Dean of the Faculty for Academic Policy
and Advising and/or his/her signated representativéhe Registrar and/dnis/her designated
representative, and two studentkested by SGA to be appointedch year to serve a one-year
term. Additional staff may join the meeting at tleguest of the Chair, the Associate Dean of the
Faculty for Academic Policy and Advising, thed®srar, or Off-Campus Study and Exchanges.
This expanded participation ®AS meetings can occonly with the conserof the regular CAS
membership. Those voting on CAs8e the three faculty membetbe Associate Dean of the
Faculty for Academic Policy and Advising or hig/ltesignee, the Registrar his/her designee,
and the two students.



m. FACULTY ADVISORY BOARD (FAB) — Elected and Appointed

Function: To provide a pool of faculty peers tafsan Advisory Panel (AP, see 15 below), which
is convened in the formal investigation of a disination or harassment charge made against a
member of the Faculty; or to staff a Grievamanel (GP, see 16 below), which is convened (i)
when a member of the Facultypegals disciplinary sections, based upon charges of professional
incompetence, neglect of duties, professionatomduct, or personal misconduct or (i) when the
Associate Dean of the Faculty for Personnel, Dmpraeent, and Diversity believes dismissal of a
member of the Faculty is wanted, based upon charges of pssienal incompetence, neglect of
duties, professional misconduct, or personal misconduct

Membership: Eight members of the Faculty, at lsesdf whom must be tenured and two of whom
may be untenured at the time of appointmesetving overlapping three-year terms. These
members will be appointed by FEC in consultatiath the Dean of th&aculty/Vice President
for Academic Affairs, and traimeby Human Resources in mattefsdiscrimination, harassment,
and disciplinary proceedings. Appointments willdesed on an initial willingness-to-serve pool,
the vote of the faculty, and when necessd#ng, need for appointing a representative FAB.
Members of FAB may not serve concurrently onfRRA CAPT, or TRB. FABwill select its chair
from its membership.

n. ADVISORY PANEL (AP) — Appointed

Function: To provide the Assgstt Director for Equal Employmé Opportunity and Workforce
Diversity (ADEWD) with advice, suggestions, acmmments during the formal investigation of a
discrimination or harassment charge made agaimember of the Faculty; to participate, with

the guidance of the ADEWD, in interviews tife complainant, the spondent, and relevant
witnesses (or in lieu of participation to reviel documents pertaining to the charge, if the
complainant or the respondent so requests and both parties agree); to review the ADEWD'’s final
report and to ensure that theewis of the AP are representtitbrein; to uphal the strictest
standards of confidentiality botturing and after an investigafti (See further Part Six, Article

VII, Sections D, E, and F.)

Membership: Two members of the Faculty Agbry Board (FAB, see above) selected by the
ADEWD, and subject to the follang restrictions. A faculty memb



0. GRIEVANCE PANEL (GP) - Appointed

Function: To provide a panel of peers to heggreals brought by membersloé Faculty regarding
disciplinary sanctions involvingprofessional incompetence, ghect of duties, professional
misconduct, or personal misconduct; to consithges involving dismissal of members of the
Faculty, based on charges involving professionebmpetence, neglect of duties, professional
misconduct, or personal misconduct; and to uphold th



