SKIDMORE

Strategic Action Agenda: 2006-07

One year ago, we began working together to implement the ambitious Strategic Plan that sets the
direction for Skidmore College through 2015. On
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rate) that we expect to be more positive in coming years, we appeared in a prominent place
(fourth) on their list of “Great Schools, Great Prices.”? In addition, we were included in
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Above all, we need to remember that each of us has the opportunity to strengthen or
weaken Skidmore’s community on a daily basis, depending upon how we — as individuals and as
groups — choose to participate in it. Together we can engender a shared sense of pride regarding
what we have accomplished so far, we can interrogate our flaws and acknowledge honestly those
areas where we can do better, and we can achieve even more in the future — given the collective
will to work together in doing so.

Diversity

Tragic events occurring in the world today remind us once again of the need for the human
community — both global and local — to develop more effective ways of understanding difference
not as an obstacle to be overcome but as a source of strength. Skidmore’s Strategic Plan identifies
preparation of our students for the multi-cultural, interconnected world of the 21* Century as a
foundational aspect of liberal education. This educational value relates both to the broader world
beyond the College and to our own community. In the 1970s, Skidmore became a co-educational
institution, a decision that not only dramatically altered the composition of its student body but also
led to substantial changes in both academic and extracurricular programs. In the 1990s, Skidmore
committed more resources to student financial aid, thereby increasing the economic diversity of the
student body. In the more recent past, as noted above, we have successfully increased the
percentage of matriculating students from underrepresented populations, as well as the number of
international students on campus; we also have enhanced the diversity of our faculty and staff.
Each of these developments has strengthened the College by increasing the breadth and depth of
our admissions pool and enhancing the range of experiences and perspectives reflected in our
classrooms and within our overall campus community. At the same time, each of these changes
has engendered its own set of challenges to our individual and collective sense of the Skidmore
community.

These trends will only accelerate as we continue our efforts to recreate Skidmore as a
College that prepares all our students to succeed in today’s world even as we respond to the
changing demographics of America. Accordingly, we need to acknowledge that we are dealing
with increased complexity and uncertainty in both our academic and residential life. We need to
ensure that every student admitted to Skidmore experiences the College as a hospitable and
welcoming place — one in which it is possible for him or her to do the difficult work needed to
attain excellence. We also need to ensure that every student becomes comfortable with the
discomfort of being challenged by new experiences and ideas and, above all, of being challenged to
achieve excellence. This year’s efforts to embrace the increased diversity of our community began
prior to New Student Orientation with the selection of the First-Year Experience summer reading.
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effective support to those colleagues whom we ask to take on leadership tasks, to help them
discharge their responsibilities as efficiently and effectively as possible.  Finally, we need to
increase our expectations of those in leadership positions at all levels within our community — not
necessarily expecting them to do more but rather e
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U Enhance intellectual life for the faculty, students, and others who comprise the
extended Skidmore community.

7.

10.

11.

Develop broader opportunities for faculty-student collaborative research.

Work with FDC to develop additional funding opportunities and redefine faculty-
student collaborative research more inclusively (to extend beyond the sciences).

Administrative Responsibility: Dean of Faculty.

Foster collaboration among the Office of the Dean of Special Programs and other
relevant areas of the college in support of student and faculty engagement in
residencies and related events.

Administrative Responsibility: Dean of Special Programs.

Develop a plan to coordinate extra-curricular events more intentionally.

To build intellectual community, work on coordinated planning for events and
streamlining calendar. Work with IPPC and other groups as appropriate to evaluate
current practices for scheduling speakers, symposia, etc. Work with appropriate
groups (especially IPPC) to explore “common hour” proposal.

Administrative Responsibility:  Vice President for Academic Affairs, Dean of the
Faculty, and Dean of Special Programs.

Address the issue of writing across the curriculum.

Continue work with the Committee on Educational Policies and Planning (CEPP) and
faculty at large to explore educational and resource implications of a proposal to
address writing across the curriculum.

Administrative Responsibility: Vice President for Academic Affairs and Dean of the
Faculty.

Complete efforts to secure construction funding for the Arthur Zankel Music
Center and begin funding initiative to endow the Center’s operations.

Achieve or exceed projected total of $30M for construction and achieve $1-3M in
endowment.

Administrative Responsibility: President with Vice President for Advancement.

Continue to integrate the Frances Young Tang Teaching Museum and Art
Gallery into academic programs.

4 Explore recommendations of the Luce Grant Report.
4 Continue to cultivate faculty interest in developing and co-curating Tang exhibits.

4 Continue and broaden the discussion within our community (e.g. in FYE) about
the possibilities of the Tang as a site for innovative teaching and learning.

Administrative Responsibility: Vice President for Academic Affairs, Dean of the
Faculty, Dean of Special Programs, and the Director
of the Tang.
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12.

13.

Continue to enhance the resources available to support the Tang.
Raise additional $1.5 M (of $15M Campaign goal) for Tang endowment, $500K for
programs and exhibitions.

Administrative Responsibility: Vice President for Advancement.

Continue to increase financial support for academic programs.
Raise $1-2M (of $10M Campaign goal) for support of academic programs and
endowment.

Administrative Responsibility: Vice President for Advancement.




Strategic Action Agenda 2006-07 9

16.

4 Within the constraints of the budget, determine order of additions to science
faculty, paying attention to necessary start-up funds and laboratory space.

4 Increase the number and enhance the effectiveness of endowed chairs in Science.

Administrative Responsibility: Vice President for Academic Affairs, Dean of the
Faculty, and Dean of Special Programs.

In conjunction with the Admissions Science Task Force (ASTF), expand
programmatic admissions initiatives to increase visibility of opportunities in
science and math at Skidmore toward goal of increasing the number of science
majors from 12% to 25% of our student population.

4 Develop a science website with links to the nine science programs and
departments.

4 Continue to work with Admissions to cultivate high school science teachers’ and
counselors® awareness of science at Skidmore, including hosting visits by high
school staff.
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U Increase our effectiveness in helping our graduates plan and prepare for their post-
Skidmore lives.

18.

Enfold consideration of students’ post-Skidmore lives into mentoring from the
First Year forward.

Increase opportunities for mentoring of students by alumni, parents, trustees, et al.
Seek ways to involve broader constituencies in mentoring of students — especially as
regards choice of career and plans for post-graduate education (e.g., perhaps make this
topic a focus of a Board meeting). Develop closer working relationship between
Office of Academic Affairs and Advancement to take full advantage of opportunities
in the extended Skidmore community.

Explore new ways to bring representatives from academic departments and programs
together with Career Services and Alumni Affairs to pursue efforts already underway
with such initiatives as the Mellon Foundation “Living the Liberal Arts” grant and
other initiatives as appropriate. Name the new Mellon Fellow.

Develop a structure to identify and mentor students who might qualify for external
awards (Goldwater, Marshall, Truman, Fulbright, etc.).

Administrative Responsibility: Dean of the Faculty, Dean of Studies, and Dean of
Student Affairs.

U Take better advantage of the resources and capacity for innovation in the Office of
the Dean of Special Programs (ODSP) to support the relevant initiatives identified
under this Goal (and others, as appropriate).

19.

Continue to advance the work of the Office of Special Programs.

<4 Support academic innovation, public affairs activities, visiting scholars and artists,
and faculty residencies; foster collaboration between the Office of the Dean of
Special Programs and relevant areas of the college.

4 Broaden campus discussions about engagement, assessment, citizenship, and
independent learning to include pre-college, pre-professional, professional, and
adult undergraduate and graduate degree students.

4 Enhance adult education, and plan new graduate programs.

A4 Recruit new UWW director and refine the UWW mission in relation to residential
college programs.

4 Develop a new web presence for ODSP programs.

Administrative Responsibility: Dean of Special Programs.
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20. Increase financial support for Special Programs.
Develop advancement prospects to support new and continuing programs in
conjunction with articulated plan for Special Programs.

Administrative Responsibility: Dean of Special Programs in collaboration with the
Vice President for Advancement.

Goal Il — Intercultural and Global Understanding

We will challenge every Skidmore student to develop the intercultural understanding
and global awareness necessary to thrive in the complex and increasingly interconnected

world of the 21* Century.

Projects/Action Steps

U Increase global awareness across the community in order to sensitize all Skidmore
students to a complex, diverse, and interdependent world.

21. Develop and implement a plan for regular and thorough evaluation of Skidmore
Programs and Skidmore-Approved Programs for study abroad and study away;
develop advising tools and communication capacities as required to support the
new study-abroad structure.

4 Coordinate efforts between the Dean of the Faculty and Dean of Special Programs
in supporting international education.

Administrative Responsibility: Vice President for Academic Affairs, Dean of the
Faculty, and Dean of Special Programs.

4 Implement ongoing assessment of Skidmore and Approved Programs abroad using
ACIS-approved guidelines for faculty review of programs.

4 Implement the ACIS guidelines for short-term study ab Anent the A(552d[(ngoween ngowl575.ET Tc (
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28. Continue efforts to recruit, attract, and retain candidates for administrative

positions who enhance the diversity of the campus community.

The Assistant Director for Equal Employment Opportunity and Workforce Diversity
will work with senior administrators and directors to ensure that ads for positions are
written so as to attract the broadest possible applicant pool. Senior administrators will
be responsible for ensuring that heads of hiring units work in advance to establish and
solidify professional networks to help attract broadly diverse applicant pools. Ensure
that offers of compensation are competitive. Empower the Cabinet officer responsible
for a hiring unit to close a search that has not developed an appropriately diverse
applicant pool.

Administrative responsibility:  President in collaboration with members of the
President’s Cabinet and hiring units.

Goal 111 - Informed, Responsible Citizenship

We will prepare every Skidmore student to make the choices required of an informed,
responsible citizen at home and in the world.

Projects/Action Steps

U Foster pedagogical innovation relating to responsible citizenship; support campus
initiatives that teach and exemplify this value.
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31.

Administrative responsibility:  Vice President for Academic Affairs, Dean of the
Faculty, and Dean of Special Programs.

Continue to place additional emphasis on citizenship in the Admissions process.
Continue to require students to write a short essay reflecting community and
citizenship as part of the application process. Continue to weigh assessment of
character (CQR) in the selection process. Study relationship of IQR/CQR assessments
assigned during application review with personal conduct and community involvement
at Skidmore.

Administrative responsibility: Dean of Admissions and Financial Aid.

U Enhance the campus residential environment, with special attention to common

spaces.

32.

33.

34.

35.

36.

Ensure that the revised Campus Plan and related space planning enhance student
community and the values of the Mission Statement.

As we complete the current revision of the Campus Plan [see #50, below], ensure that
planning continues to develop additional common spaces where students can gather for
study (especially group work and late-night study) and the informal interaction that is
foundational to campus community.

Administrative responsibility: Dean of Student Affairs, Vice President for Finance
and Administration, and Vice President for Academic
Affairs.

Complete the new student residential complex.
Complete the new student residential complex for juniors and seniors on time (by Fall
’06) and on budget.

Administrative responsibility:  Vice President for Finance and Administration.

Complete the sale of Moore Hall.
Identify a suitable buyer for Moore Hall and complete that transaction.

Administrative responsibility:  Vice President for Finance and Administration.

Modernize the primary campus dining facility.

Complete the expansion and renovation of the campus’ primary dining facilities. As
part of this project, develop a new flexible space that can be used for dinners, small
conferences, etc.

Administrative responsibility:  Vice President for Finance and Administration in
collaboration with the Dean of Student Affairs.

Update dining plan.

Provide new meal plans that enhance the dining experience more effectively and meets
the nutritional needs of students, supports the creation of community on campus, and
proves attractive to residents of the new student apartment complex.
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Administrative responsibility:  Vice President for Finance and Administration and the
Dean of Student Affairs.

U Increase support for athletics, fitness, and wellness.

37.

38.

39.

Develop campus-wide strategic plan for health promotion and strengthen
recreational programs including club sports.

Administrative responsibility: Dean of Student Affairs.

Ensure that the quality of food served in our dining halls is consistent with our
overall goals for student health and wellness.

In conjunction with plans to renovate dining facilities and revise dining plans,
emphasize freshness of produce and foodstuffs. Where possible seek local producers
and sources of organic produce, etc. Involve students actively into this process.

Administrative Responsibility: Vice President for Finance and Administration.

Increase support for intercollegiate athletics, intramurals, health, and wellness
programs.
Raise $250K for Friends of Skidmore Athletics and $200K for capital projects.

Administrative Responsibility: Vice President for Advancement.

Goal IV — Independence and Resources

We will preserve Skidmore’s independence by developing the resources required to
realize our aspirations.

Projects/Action Steps

U Continue to develop institutional capacity for effective planning and proactive
internal communication.

40.

41.

42.

Continue analysis of expected outcomes of the Strategic Plan.

Administrative Responsibility: President in collaboration with the IPPC.

Continue the analysis of short-, medium-, and long-term financial implications of
the Strategic Plan.

Administrative Responsibility: Vice President for Finance and Administration.

Implement last year’s decision to stabilize the size of the Skidmore residential
student population at 2,280 Net Fiscal Enrollment (NFE).

Finalize action plan to achieve — over a specified number of years — a residential
student body of 2,280 NFE. Improve the balance on-campus between first and second
semester enrollments.
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Administrative Responsibility: President in collaboration with the Cabinet, IPPC, and
others as appropriate.

43.
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Administrative Responsibility: Vice President for Finance and Administration in
collaboration with President’s Cabinet, the Campus
Environmental Committee, and others as appropriate.

U Develop and enhance relationships essential to the Skidmore community.

53.

Cultivate and strengthen relationships across the College and between the College
and the Saratoga Springs community.

Provide administrative support for Saratoga Reads! and help launch Saratoga Arts Fest.
Document one important aspect of Skidmore’s contribution to the region through an
economic impact study and publicize the results. Develop campus programming
brochure for local community.  Assist the Vice President for Finance and
Administration in engaging the community in a campus planning effort.

Develop a multi-year action plan to enhance key relationships across the College and
with important external constituencies through improved communication and
collaboration. Implement the first phase of the plan, focused on strengthening the
relationship between the College and the local community.

Administrative Responsibility: Vice President for Advancement in collaboration with
the President and the President’s Cabinet.

U Cultivate a broader positive awareness of Skidmore within local, regional, and
national populations.

54,

55.

Continue to broaden awareness of the College both within and beyond the
American higher education community; reinforce the College’s message on
campus as appropriate.

Consistent with our institutional heritage and academic mission, move into the second
phase of efforts to portray Skidmore effectively to external groups and reinforce that
message on campus as appropriate.

Hire new Director of Strategic Communications. ldentify opportunities for consistent
portrayal of Skidmore’s core values and identity across the campus — especially in
public spaces. Explore opportunities to extend use of the phrase “Creative Thought
Matters.”

Administrative Responsibility: Vice President for Advancement in collaboration with
the Cabinet.

Continue to improve our spring yield in the Admissions process.

Continue to increase contact between accepted students and Skidmore faculty and
current students during April. Expand number of faculty joining families for lunch at
ACDs. Facilitate opportunities for accepted students not visiting campus to engage
with faculty via email during April.

Administrative Responsibility: Dean of Admissions and Financial Aid.
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56.

57.

Launch new campus website and implement content management system.

Administrative Responsibility: Vice President for Advancement.

Broaden the base of support and leadership within the alumni community.

Launch the Council of 100 and increase membership by year’s end to 35-40. Launch
Young Alumni Engagement Initiative to increase active participation among members
of the youngest 20 classes in the life of the college.

Administrative Responsibility: Vice President for Advancement.
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